[bookmark: _Toc400361362][bookmark: _Toc443397153][bookmark: _Toc338167830][bookmark: _Toc361136403][bookmark: _Toc364235708][bookmark: _Toc364235752][bookmark: _Toc364235834][bookmark: _Toc364840099][bookmark: _Toc364864309][bookmark: _Toc400361364][bookmark: _Toc443397154][bookmark: _Toc357771638][bookmark: _Toc346793416][bookmark: _Toc328122777][image: A logo of a cannon

Description automatically generated]Pupil premium strategy statement
John Wilkinson School and Nursery 2025/ 26                                   
This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	158

	Proportion (%) of pupil premium eligible pupils
	24% 38 children

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025, 2026 and 2027

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	October 2026

	Statement authorised by
	Richard Carr (Acting Headteacher)

	Pupil premium lead
	Richard Carr 

	Governor / Trustee lead
	Russ Drury 


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	25/26
2x £2630 LAC children= £5,260
36x £1515 FSM children= £54,540


	Recovery premium funding allocation this academic year
	£0

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable) 
	£0

	Total budget for this academic year
	£59,800


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At John Wilkinson School and Nursery, we are committed to ensuring that every pupil, regardless of their background or starting point, has the opportunity to achieve their full potential. Our Pupil Premium strategy is designed to close the attainment gap between disadvantaged pupils and their peers by addressing barriers to learning and providing targeted support that meets individual needs.
We aim to use Pupil Premium funding effectively and strategically to:
· Raise attainment for disadvantaged pupils across all key stages.
· Improve access to high-quality teaching and learning, ensuring that all pupils benefit from an ambitious and inclusive curriculum.
· Support social, emotional, and mental well-being, recognizing that these factors are essential for academic success.
· Enhance opportunities for enrichment and wider experiences, promoting engagement and aspiration beyond the classroom.
Our approach is evidence-based, responsive to ongoing assessment, and focused on sustainable impact. We work collaboratively with staff, parents, and external partners to ensure that interventions are tailored, monitored, and evaluated regularly to maximize outcomes for all disadvantaged pupils.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers.

	2
	Internal assessments indicate that attainment in spelling among disadvantaged pupils is significantly below that of non-disadvantaged pupils.

	3
	Internal assessments indicate that attainment in maths among disadvantaged pupils is significantly below that of non-disadvantaged pupils.

	4
	The behaviour issues of a small number of disadvantaged pupils has a negative impact on their development as learners.

	5
	Additional costs limit access to extra-curricular opportunities e.g. clubs, residential trips, music tuition, etc.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved reading attainment among disadvantaged pupils.
	KS2 reading outcomes in 2024/25 show that more than 75% of disadvantaged pupils met the expected standard.

	Improved phonics attainment among disadvantaged pupils.
	Phonics screening check results indicate that more than 75% of disadvantaged pupils met the expected standard.

	Improved spelling attainment for disadvantaged pupils at the end of KS2.
	KS2 spelling outcomes in 2024/25 show that more than 75% of disadvantaged pupils met the expected standard.

	Improved maths attainment for disadvantaged pupils at the end of KS2.
	KS2 maths outcomes in 2024/25 show that more than 75% of disadvantaged pupils met the expected standard.

	To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils.
	Sustained high levels of wellbeing from 2024/25 demonstrated by:
· qualitative data from student voice, student and parent surveys and teacher observations
· low incidences of poor behaviour and bullying
High levels of engagement and participation in enrichment activities, particularly among disadvantaged pupils


Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £14,411
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Maths number sense training
£1000
TA £13 per hour X 9= £117
Number sense subscription
Weekly cost of intervention £117 X 30 weeks= £3510
	Interventions targeting numerical competency—including number sense—have a large positive impact on mathematics achievement

	1, 2, 3, 4 & 5

	Maths number stacks training
£3627
Training cost= TA £13 per hour £117
Weekly cost of intervention £117 X 30 weeks= £3510
	Interventions targeting numerical competency—including number sense—have a large positive impact on mathematics achievement
	1, 2, 3, 4 & 5

	Whole staff Behaviour training
£1200
£300 per session X 4
	The Education Endowment Foundation recommends implementing structured behaviour strategies via whole-school initiatives—supported by training—to improve behaviour and learning environments.
	4

	RADY project with Challenging Education. 

£1380
Supply costs for meetings £230 per day
2 days per term 
	· CPD for whole school staff including supply costs and cover costs for TA’s.
· RADY project (Raising Attainment for Disadvantaged Youth) focuses on raising the profiles of pupils within classrooms, setting aspirational targets
 to ensure pupils can thrive, not just keep up or catch up but can reach their potential. 
· Staff to hold pupil progress meetings with RADY champion to ensure progress is being made towards aspirational targets (attainment, attendance and enrichment)
	1, 2, 3, 4 & 5

	Academy conference, October 25. 
TA cost £97 X11= £1067
	Whole staff conference led by The 3-18 Education Trust. Workshop style training and key note speakers with a focus on all aspects of education, mental health, lesson study, SEND, IT, wellbeing, specific needs, groups of learners. 
	1, 2, 3, 4 & 5

	Purchase and use of standardised diagnostic assessments for reading and maths – NFER Reading, Maths (Y1, 3-5) and SPaG (Y3-5).
Training for new staff to ensure assessments are interpreted and administered correctly.
£3000
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction:
Standardised tests | Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF
	1, 2, 3

	Purchase and implement intervention programs to address gaps in knowledge and secure progress. (TT Rockstars, IDL)
TTS Rock Stars £113.15
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excel-lence in the Teaching of Mathemat-ics, drawing on evidence-based ap-proaches:
Maths_guidance_KS_1_and_2.pdf (publishing.service.gov.uk)
The EEF guidance is based on a range of the best available evi-dence:
Improving Mathematics in Key Stages 2 and 3
	3

	Improve the quality of social and emotional learning.

Approaches will include Educational Psychology training to support chil-dren with attachment and emotional regulation issues, Nurture group training to further develop strategies to strengthen children’s wellbeing.
These approaches will be embedded into routine educational practices and trained staff will cascade the approaches to ensure consistency.

Nurture funding for TA

Lego therapy training
1X staff training £97
Cost of training
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):
EEF_Social_and_Emotional_Learni ng.pdf(educationendowmentfounda tion.org.uk)
	4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 6500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staff who deliver additional reading and phonics sessions targeted at disadvantaged pupils will access training to enable them to provide effective reading and phonics support.
Bottom 20% of Y3/4 readers 3 x weekly Small group Rapid Reader programme.

Bottom 20% Y5/6 readers 3 x weekly Small Group Rapid Reader Programme,

Training, dissemination, release time to monitor impact
£500 + £6,500 TA Time
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds.

Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
Additional reading and phonics sessions targeted at disadvantaged pupils who require further reading and phonics support.
Reading support 1:1
Reading Comprehension Practice
Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one:
One to one tuition | EEF (educa-tionendowmentfoundation.org.uk)
And in small groups: Small group tuition | Toolkit
Strand | Education Endowment
Foundation | EEF
	1, 2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 5651
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole staff training on behaviour management and anti-bullying approaches with the aim of developing our agreed relational behaviour approach.
PACE approach to be used.
£2451
2 X staff meeting training 
TAs= £117 X 2
Training cost of £300 X 2
Boxall training £300

Reach training X 3 sessions
£300 per session
TA costing £117
	Both targeted interventions and universal approaches can have positive overall effects:
Behaviour interventions | EEF (educationendowmentfoundation. org.uk)
	4

	Monitor whole school data regularly to identify reasons for absence, patterns, attendance of particular groups and the impact of interventions.
This will involve training for administrative assistant with responsibility for attendance and release time for termly attendance meetings with LA Attendance Officer to develop and implement new procedures to improve attendance.
£500
	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.
The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
	3

	Inclusive access to extra-curricular provision for disadvantaged children.
Pupils from disadvantaged backgrounds may be less likely to be able to benefit from sport clubs and other physical activities outside of school due to the associated financial costs (e.g. equipment). By providing physical activities free of charge, schools give pupils access to benefits and opportunities that might not otherwise be available to them.
When considering hosting sports activities that may require contributions from parents we will provide free of charge or subsidised for disadvantaged pupils.
£700
	There are wider benefits from regular physical activity in terms of physical development, health and wellbeing as well as other potential benefits have been reported such as improved attendance.

Physical activity and access to after school sports club provision
	5

	Contingency fund for acute is-sues.



£2000
	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	All



Total budgeted cost: £26562
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils 

	All pupils were assessed using standardised assessments termly.
In addition, intervention programmes involved regular assessment opportunities and further interventions were guided by outcomes. Parents were given specific feedback on their children’s progress and, where appropriate, enabled to access resources from home.
The data suggests that good progress has been made in reading (where interventions were securely planned and delivered). Less progress has been secured in maths which is driving the need for further quality interventions to support the children in this area. In the following year, the strengths in reading will be maintained and additional interventions will be timetabled to ensure accelerated progress for disadvantaged pupils in maths.

A review of our PPG strategy Intended outcomes
	Outcome 
	Success criteria
	Achieved? 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	· 






Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	

	
	

	
	


Service pupil premium funding 
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	· 

	The impact of that spending on service pupil premium eligible pupils

	·  



Further information 
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